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Eix fonts de recursos/produccio

El model de produccio col.laborativa (p2p) permet reduir costos
i buscar la viabilitat amb diferents fonts de recursos i ingressos
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Eix compartir/governanca

La replicabilitat que permet el fet de compartir el coneixement
és un element de pressio i garantia del model i es combina amb
les bones practiques de governancga, els mecanismes de
participacio i presa de decisions
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Projectes procomuns: missio, visio, valors,
comunitat i sostenibilitat

EMPRESA CONVENCIONAL

Objectiu: maximitzacié de beneficis (vendes i creixement)
Valor principal: economic

Usuaries finals: son considerades clients, al final de la cadena
de valor.

PROJECTE PROCOMU

Objectiu: maximitzar la missio i construir la visid

Valor principal: procomg, satisfer necessitats socials
Usuaries Finals: estan al centre; sén part en la co-creacid i la
governanca.
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https://en.wikipedia.org/wiki/Portal:Free_and_open-source_software

Les persones contribuidores tenen motivacions
molt diverses per contribuir a una comunitat de
programari lliure:

resoldre una necessitat propia
plaer

aprendre

ajudar a altres

ensenyar als companys
guanyar reputacio

obtenir feina

diners
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Models d’ingressos del programari lliure

venda de serveis professionals

venda de certificats o llicencies d'Us de la marca
Software-as-a-Service (SaaS) o Platform-as-a-Service

venda de merchandise

donacions voluntaries

models de pre-order/crowdfunding/reverse-bounty
desenvolupament per bounties (recompenses)

aportacions publiques (subvencions) o privades per projecte
software amb anuncis
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Continguts: llicencies lliures
GFDL i CC-BY-SA

Dups regulars de les BD
Software MediaWiki:
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Dades obertes:
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Xarxa d’associacions

Intraorg: Empleats
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P2P: Tothom pot
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voluntaris continguts lliures)
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Foundation
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Software plataforma: propietari
dissenys: llicencies CC

\ 8%. 12%.18%

Plataforma per a compartir eU disseny’/globalment

“i Fabricar localment

Productes fisics: fabricant local l [\ , \ ’ W

Servei: intra-empresa
Plataforma Collaborativa per a [Cafe Table Lift Standing Desk Layout Table
> dlssenyador.s Fabbed Ltd
> makers/fabricants
> venedors '_W
: II " L 4 ‘; m 8%. 12%.18%
https://www.opendesk.cc/unit/unit-table Olivia Desk Valovi Chair Edie Set
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Cas: OpenDesk.cc
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https://www.opendesk.cc/open-making/join
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Crowdfunding 2016: 22.800€
Matchfunding bcn 2018: 9.510 €
Quotes voluntaries socis

Preu us cotxe per hores i per dia
Compra col-lectiva bicis eléctriques
Compra cotxe eléctric socis

Compra hores mobilitat ajuntaments
Emissio de deute socis: 160.000€

‘ Capital social
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Ingressos
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les ven sense regalies.
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Venda de llicencies:

1) Llicencies estandard: preus per
tamany

2) Llicéncies Extenses: dret
impressions il-limitades, revenda,...
3) Llicéncia exclusiva

Matchmaking (Comissio) L
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Compartir costos [
Financament a fons perdut |
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Cooperativa a
Canada
Entitat Legal
Politica de pertinenca .
Capital Dividends:
Presa de decisions 5% Clase A;
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90% Clase C
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i . Matchmaking: 4% sobre les vendes
CaS . FalrmOndO de productes étics (fair); 7% sobre
Software de la plataforma: els altres
desenvolupadors cedeixen Crowdfunding
els drets a la coop; la coop
I'allibera sota la AGPL.: Uber uns~  Marktplatz » Rund;\
https://qithub.com/fairmondo/fair Kaufen ——
mondo Allekategorie oo Suche starten

Sammiungen

Das Spiel

Stell Dich dem
Marktriesen

Jetzt fur‘.

erhaltlich

=l

=

Intraorg: personal que

gestiona la plataforma | Oko? Logisch!
twas fair sein? Auf Fairmondo.

aire Artikel auf einen Blick

Von letzter Saison Cooperativa a
bis echter Raritat. A|emanya

Gebrauchtes auf einen Blick

GEBRAUCHT

_ _ 1 persona=1 vot
Particulars i comercos

_ % s’esta replicant a
compren i venen; R— UK promoguda
1% de les vendes va a ey per Worth
iniciatives ' __ Her reinschauen —___ Siéitentdecken | ? ooperating
d’anticorrupcio Capital social baix:

10€ (2000 pers.)
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https://github.com/fairmondo/fairmondo
https://github.com/fairmondo/fairmondo

Software de la plataforma:
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https://aithub.com/fairmondo/fair
mondo

nts

rds

cia:
eft

FCTImS

siu

CopyFair

NoComercial

NoDeriva

des

Tots drets reservats

Qo
ol
0
g:.:
9>«®%
U)‘GCE:;G_)
GJEQJDU
e] WOOE
T|lw|T|T|(Q|n

Intraorg: personal que
gestiona la plataforma

intrafirma

HEEN

mercat

produccié p2p

intercooperacio

Particulars i comercos
compren i venen;

Cas: Fairmondo

Ingressos i
recursos

Governanga

1% de IeS Vendes Va a ledge Institute http://freeknowledge.eu

iniciatives
d’anticorrupcié

femPROCOMUNS

t\) freeknowledgeinstitute

Matchmaking: 4% sobre les vendes
de productes étics (fair); 7% sobre

els altres
Crowdfunding

Serveis
Venda de producte fisic

Contacte directe: donacions

Matchmaking (comissid)
Quotes peridodiques
Compartir costos

Financament a fons perdut

Anuncis

Entitat Legal
Politica de pertinenca

rrararararariri

Cooperativa a
Alemanya

Capital
Presa de decisions
Distribucié del valor

Capital social baix:
10€ (2000 pers.)
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https://github.com/fairmondo/fairmondo
https://github.com/fairmondo/fairmondo

Reconeixement entre
Iguals

Llicencia Copyleft
Affero GPL

Contribuci6 a Open
Food Network

Produccio entre igual
P2P
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Cas: Katuma

D | katuma.org 3 A "B O 4

‘ Governanza y Propiedad com|

Plataforma Cooperativa
de consumo agroecologico

- Grupos de Consumo
- Productoras
‘ - Distribuidoras

- Consumidores
- Contribuidores

.
0
katuma.org

-
‘4
2
53 s -
A Uoc R&I
a IN3
-
HOLON -

Katuma is based on free Open Food Network
France among other countries.

software, which already applies in Au

Digital Commons Research Group

Crowdfunding
Quotes de persones associades

Democratica amb tots els actors
Cooperativa de serveis: socis
consumidors i proveidors i
col-laboradors

Repositori de programari (Github)
Eines de participacio online
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Cas: Katuma

Contribuci6 a Open
Food Network

Fonts
Reconeixement entre L
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Produccio entre igual
P2P

http://freeknowledge.eu
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Compartir costos [
Financament a fons perdut |
Anuncis L

Democratica amb tots els actors
Cooperativa de serveis: socis
consumidors i proveidors i
col-laboradors

Repositori de programari (Github)
Eines de participacio online
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DATOS ECONOMICOS SO #

MEMORIA SOCIAL Y ECONOMICA 2016 energla

sobre 20,7M € comercialitzacio, i
646.628€ resultats nets

W W
< N~
0 LO
S o
T O
AN ©
- -

2014 2015 2016

Evolucion donativo voluntario (céntimo/kWh)
Font: SomEnergia
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https://drive.google.com/file/d/0B2qQ01mUnLkFTXZxTndqXzNvdW8/view

Framasoft

Associationloi 1901qui soutient unréseaude p
qui promeut le Libre et sa culture auprés d

BENEFICIAIRES DES PROJETS
ET SERVICES CHAQUE MOIS

DONATEUR-TRICE-S
PAR AN

2104 SUR LE FRAMABLOG ET
ARTICLES 742 000 PAGES VUES

260 000€
DEPENSES EN 2016
FINANCES A 88%
PAR LES DONS

SUR FRAMALIBRE, LANNUAIRE
Notices COLLABORATIF DU LIBRE.

20 000 SONDAGES SUR FRAMADATE TOUS LES MOIS

o
e
40 000 UTILISATEURS SUR FRAMASPHERE

Font: g -y
https://soutenir.framasoft.org/association '

« Ce que nous semons
YUNOHOST 0 ) .
AUTO-HEBERGEMENT /g SSMAR o [o] V] § demain... »
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We are indebted to the hundreds of True Fans who have supported the project since 2009, guaranteeing a basic level of operation
independent of any other funding.

The 1000 True Fans funding campaign kicked off in 2009 — soon after we built the first prototypes of the brick press and tractor. This was a
time when we operated on no budget — and put all resources into critical machines. In order to continue our work and do it full time, we asked
people to support us for 24 months at $10 per month. That is how the True Fans program began. True Fanship makes a significant impact on
the project: such as ability to buy over 200Ibs of steel for the machines and other materials for projects.

These are some of the extraordinary True Fans who are part of our greater collaboration architecture — who are putting their energy into the
project to make OSE’s Mission and Vision a reality.
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http://blog.opensourceecology.org/2009/01/towards-1000-global-villages-factor-e-live-distillations-part-1/
http://opensourceecology.org/about-overview/

J. Ke Daniel Morlan

Se l Adam Mitchell
.

Saxon Dario Figueira

SEPT

Matthias

Nikolay Georgiev

Stewart Easton

ocT

Chris Berry

November 1, 2010
Julia Valentine

| recently became a True Fan as a financial supporter. | am a mother, teacher, Per-
maculturist, and inhabitant of Planet Earth. All of these endeavors require a sense

of hope and a belief in the resilience of our species and of Nature as a whole.

Where we stand as a society today, in the midst of the industrial growth machine,
leaves us lacking in both hope and resilience. | have a base need to foster these
qualities, and to create a more livable future for the children | care for and guide
into adulthood. | have a true belief in the ingenuity and flexibility of our species to
create a new paradigm. OSE is the actual physical manifestation of our amazing ca-
pacity to change. To truly change, we must imagine and then create. The humans
behind Factor e Farm and Open Source Ecology have imagined and created. They
are on their way - leading by example - to this fruitful future | also work to manifest.
| am pleased to have the hard work and creative genius of OSE be open to me as a

tool to use for building my abundant future and the future of my community.

Thank you for daring to both imagine and create.

N A= - -
Julia Valentine
Amanda Packard
Christian Shearer
. .
NOV DEC

Font: http://opensourceecology.org/wiki/True_Fans_Timeline
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DIM

Rot Floyd Earl Smith

Georgy Korablev

Jonathan Rivera

MEDNS

Digital Commons Research Group

2011

Giulia Via

Hans Sendelbach

Judith Katz

anello

Marcu Knoesen

Joe Ventura

Javier F

Ricardo Pere
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Models matchmaking
Plataformes que casen l'oferta amb la demanda
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Explore Airbnb & AIr bn b

*-! Homes Experiences
: v

matchmaking: ca. 20% comissio

Restaurants

ooud\s«wﬁv\g quotes: 19-55€/any

Verified
Members

Stay with local hosts Q
Host international travelers
Attend free traveler events

Get SMS and address verified

Ad-free website and mobile apps

Be highlighted in search results
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https://en.wikipedia.org/wiki/CouchSurfing
https://en.wikipedia.org/wiki/Airbnb

Models centrats en la infraestructura
Inversions microfinangcades i sistemes per compartir costos
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Quotes mensuals/anuals
a I’associacié per ’Expansié de la Xarxa Oberta (Guifi.net)
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Campanya Crowdfunding del 2016:
o per llencgar el producte, canals de comunicacio i logistics
e 6,553 backers pledged $1,596,457 to help bring this project to life.
e de codiobert i es pot autoconstruir (DIY)

Campanya Crowdfunding mitjans del 2017:
e $819,583 USD total funds raised 782% funded on July 20, 2017

Campanya Crowdfunding finals del 2017:
e per desenvolupar nous mapes i aventures
e 3,373 backers pledged $781,823 to help bring this project to life.

La empresa: Primotoys
e botiga online propia
e comunitat amb > 20.000 educadors, mares i pares
e publiquen plans pedagogics al web
e venen paquets a escoles

femPROCOMUNS — /\/N NS

9 »
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https://www.kickstarter.com/projects/primotoys/cubetto-hands-on-coding-for-girls-and-boys-aged-3
https://www.indiegogo.com/projects/cubetto-coding-without-screens-for-ages-3-and-up-toys-kids#/
https://www.kickstarter.com/projects/primotoys/cubetto
https://www.primotoys.com/
https://www.primotoys.com/shop/

Entorn social i politic (inversions a fons perdut)
Linies prioritaries i xarxes internacionals privades per missio
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Donacions: LibreFM

Please donate to keep Libre.fm alive

We are asking for your support fo keep Libre.fm alive. In the next 60 days, we
need 1o raise al least S800. In reality, we nead about $1500.

PayPal

You can make a one-time donation or set up a monthly recurring donation to
Livre.Im.,

€ Oa libre.fm ¢ . 4 A »

: d
Let's get you starte =
Share your listening habits from your phone, computer or tablet, and find — |-= Rl
similiar artists. Monthly recurring donation
All the music on Libre.fm is freely licensed for you to stream, download
and remix, $5 :§5.00 USD - ;vmmhly v

Subscribe

e e
Sign up for your free Libre.fm account »

Community G € Oa gnu.io e | Q $ K »

The Lbre tm communty e 3 mixhuee of music supedtans and ansts, where artiets can share ek music for

everyone % enjoy iNU soci Source and Support: gk grulo
You can §sten 1o a selection of the Libre.Im community's favourie tracks on our Communily Sia It's made wp
out of a random selection of all the tracks that Libre fm users have said they loved G N | l FM
Listan now »
GNU FM is free software for running music community websies,
Art.sts It was created for the music commurity site, Libre.Im — run by Foo Communications

You can get involved! We have a small, dedicated group of developers, and an occasional podcast featuring

We beleve we represent a geod deal for artiats: we only promote artists who choose 10 share thar music with the .
palave we rep: n good deal for artists ¥ pror artists 0se 10 8 ¥ music witn & new music and development news

waond

In return, we slow artists 10 pul up payment bullors and Inks % sodial sites and their newsieliar. We
automatically pull in natices from services such as I witter and GNU socal 100

Sign up for an artist account «

https://libre.fm/ https://gnu.
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Platform-as-a-Service: ShareTribe

& (€ ) ® 8 | https://www.sharetribe.com/index EJ| & ||Q Search 3 A& B U 4 #v Y g ¥ 2 B & =

) sharetribe

oo BIKERRRS Saoms

Bring your idea to life.
Create an online

marketplace today. e  Getfon wheels.

Let your users rent or sell goods, spaces or services online. Get your
garden in shape

With Sharetribe it's fast, easy and affordable.

Try for 30 days, no credit card needed.

Start FREE trial ‘ Learn more }

Preus: https://www.sharetribe.com/pricing.html
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https://www.sharetribe.com/pricing.html

