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Lideratge de projectes lliures

e BDFL: Benevolent Dictator For Life

- "benevolent dictator"”, in Eric S. Raymond's essay
"Homesteading the Noosphere" (1999)
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Si és replicable, com ens guanyem els calers?!?
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Estrategies d’'Ingressos

1. serveis de valor afegit : formacio, assesorament, desenvolupament a mida,

suport, ...

. digital — fiSiC : venda, lloguer leasing

. contacte directe : donacions, crowdfunding

. matchmaking : comissions sobe transaccions

. quotes de membresia

. compartir costos

. Inversio publica/privada a fons perdut
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GoodEnoughCNC

CCBY-SA
Free Knowledge Catalunya

\-) free knowledgei nstitute catalunya@freeknowledge.eu



Copyleft
Permissive
CopyFair
NonCommercial
NonDerivative

All rights reserved

software: GPLv3

design: CERN OHL
documentation: CC BY-SA 4.0
data: CCO

documentation

Case: GoodEnoughCNC

data
software
design

CO-CREATION

Users / community

Modes of
production

Governance

Services Tallers
Digital physical Kits, prod. final
Direct contact: donations yes
Matchmaking

Membership fees

Public funding

Advertising

Legal Entity IRNAS foundation
Membership policy

Intra-firm :
Market Funding
Peer production Value distribution DiY+ .

_ , _ Co-budgeting commercial
physical products: intrafirm, p2p _ B
service: intra-firm Replicability
collaborative plataforms: Github
Fabrikor: custom manufacturing service
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OpenDesk.cc
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All Desks Tables Storage Seating

Lean Desk Studio Desk D..r:j?e
Meeting Table Unit Table Team Desk
Cafe Table Lift Standing Desk Layout Table
A
A al
https://www.opendesk.cc/unit/unit-table Olivia Desk Valovi Chair Edie Set
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Case: OpenDesk.cc

Copyleft
Permissive
CopyFair
NonCommercial
NonDerivative

All rights reserved

software: proprietary
designs: CC licensed

Revenue
models

data

software
design
documentation

CO-CREATION

Users /| community

Modes of
production

Governance

Intra-firm
Market
Peer production

physical products: by local maker

service: intra-firm
collaborative plataforms: opendesk.cc for designers, makers, buyers
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Services workspace design

Digital physical
Direct contact: donations
Matchmaking 8%. 12%.18%

Membership fees
Public funding
Advertising

See: Business Model

Legal Entity Fabbed Ltd
Onboarding

Membership policy .
selection proce

Funding
value distribution 8%. 12%.18%
Co-budgeting

Replicability
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https://www.opendesk.cc/open-making/join
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Icons for everything

Over a million curated icons, created by a global community
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Please donate to keep Libre.fm alive

We are asking for your support to keep Libre.fm alive. In the next 60 days, we
Libre.fm need to raise at least $800. In reality, we need about $1500.

Bitcoin: 1H9b5XiLeMnXzfxysqKJf9in6ysWSHSTCT
I T T |

PayPal

You can make a one-time donation or set up a monthly recurring donation to
Libre.fm.

Let's get you started =

Share your listening habits from your phone, computer or tablet, and find (— | == R 5 )
similiar artists. Monthly recurring donation
All the music on Libre.fm is freely licensed for you to stream, download

€ Oa libre.Fm e ||Q se 3 A »

$5:85.00 USD - monthly v
Subscribe

1. Sign up for free » 2. Set up your music player » [ =en | = [ e G0 | T
Sign up for your free Libre.fm account »

Commur“ty & € ©alh gnu.io/f C | |Q se 4+ @

The Libre.fm community is a mixture of music superfans and artists, where artists can share their music for x :
everyone to enjoy. | Source and Support: git.gnu.io

and remix.

¥
i

You can listen to a selection of the Libre.fm community’s favourite tracks on our Community Station. It's made up
out of a random selection of all the tracks that Libre.fm users have said they loved. G N U F M

Listen now »
GNU FM is free software for running music community websites.
Anists It was created for the music community site, Libre.fm — run by Foo Communications.
_ ) ) ) You can get involved! We have a small, dedicated group of developers, and an occasional podcast featuring
We II:‘ellr:e\.re we represent a good deal for artists: we only promote artists who choose to share their music with the new music and development news
world.

acking on GNU FM

In return, we allow artists to put up payment buttons and links to social sites and their newsletter. We
automatically pull in notices from services such as Twitter and GNU social too.

or

Sign up for an artist account »

https://libre.fm/ https://gnu.io/fm/
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https://libre.fm/
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AU T G) M ATT I C 1. Home 2. AboutUs 3. News 4. Work WithUs

All around the world,
Building a new web, and a
New workplace. Join us!

We are the people behind WordPress.com, WooCommerce, Jetpack, One of these things is not like

i - : ; ] the other.
ORD R E S S Simplenote, Longreads, VaultPress, Akismet, Gravatar, Polldaddy,
- ) Monthly Uniques (US) Employees

Cloudup, and more. We believe in making the web a better place. P ik

We're a distributed company with 506 Automatticians in 50 countries
speaking 69 different languages. Our common goal is to democratize
publishing so that anyone with a story can tell it, regardless of income,

gender, politics, language, or where they live in the world.

We believe in Open Source and the vast majority of our work is Werdpress com o o
available under the GPL.
Come work with us.
WE ITERATE WE COMMUNICATE WE MAKE PEOPLE HAPPY
view graph view details view graph

We don’t make software for free,
we make it for freedom.
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https://automattic.com/about/

Fairmondo.de

€ @a Fairmondo.de

¥ fairmondo

Darf's noch
etwas fair sein?

t\) freeknowledgeinstitute

Uber uns= Marktplatz =

Alle Kategorien

& Lebe Biicher Medies ebensmitte ST Kinder & Baby

Oko? Logisch!
Auf Fairmondo.
Oko-Produkte auf einen Blick

Kleine Hersteller
- groBe Qualitat.

c® + A "B U 4 Z20vevE + O P

Runde Sache Abo  Anmelden~ Warenkorb (0)

- Suche starten

piel

dem

Jetzt fiir

14,00 €’

erhaltlich

Von letzter Saison
bis echter Raritat.

htes auf elnen Blick
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Stocksy.com
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Resonate.Is
1 A

> https://resonate.is/| v, 3 3 # ‘

» No monthly subscription fee - you only pay for what you listen to
* 2.5X more earnings for artists compared to Spotify

* More ways for fans and artists to connect than other platforms

¢ Changing how we stream, license and purchase music

stream to own explained fa phose

pay in full at
Lo Stream to own is new but fairly simple - we break up the cost of a download into then
9 plays. In the beginning it's super cheap. As you fall in love with a song you pay ¥ free forever
i a bit more to support the artist. In total, a little less than an iTunes download.
Sapphire
: o ; : i 512
Looking closer at this "pay as you go” model we find two distinct phases.
Damage Control ft Jason Mc i Discovery is about exploring new artists and fan happens after falling
in love with their music. It represents a basic truth - that becoming
Eotus Breath a fan leads to wanting to support the artist. This is why 128
we also refer to it as stream to support. streams
Its Just Moving Really Slowly Wow total cost
032 1.022 credits
What Kelly Knew discovery phase —» about same
' listen as an iTunes
008 d load
Mind Behind Closed E for around ownioa
.002
2 hours a day for I I
|
arounc = m .
per month
https://resonate.is/in-the-details/
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Modo.coop

€ @ modo.coop @ || se + A B QO 4 ZEve-H ¢ PJ

PLANS v ABOUT » FAQ » BLOG

JOIN MODO

'
\J

Q, SEARCH MODO

Individual Business

Rates & What's Included ates & What's Included

{ Jowmwopo I

DRIVE WITH MODO PLUS.
GET THE LOWEST-PRICE.

5/hr*

20 YEARS OF SHARING RATES + PLANS
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SomMobillitat. coop

€ OR sommobilitat.coop e ||Q se $ A T EHE O 4 20

LOGA UN COTXE FES-TE SOCI/A Qul SOM CONTACTA INVERTEIX

..l’
COMUNITAT MOBILITAT ENERGIES

rma part de la +SOSTENIBLE RENOVABLES
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Guerilla Translations

6y ww.guerrillatranslation.org

Ethereum: Freenet or
Skynet?

In traditional contracts, each party is free to decide
whether to fulfill the contract, whether to only partially im-
plement the contract (by leaving out some obligations), or
whether 1o breach the contract (and pay instead for dam-
ages or compensation). By contrast, in the case of smart
contracts, parties have no choice but to implement the con-
tract, because the contract has been encoded, written into
the code. It cannot be breached unless one actually man-
ages to break into the code.

WE CAN DO IT!

The Death of the Labor
Market: An Interview with
David de Ugarte

But it has 1o be noted that the world of the existing collabo-

rative economy has a divided soul: one side has much to do
with P2P, the communal and the free software community
that are by no means in the majority.

\9 freeknowledgeinstitute

e |[a, + A B U 4 ZOvevd + PPy

“We met with John Holloway in the city of Puebla, Mexico, to
ask him if, after everything that has happened in the past
decade, from the progressive governments of Latin America
to Podemos and Syriza in Europe, along with the problems
for self-organised practices to exist and multiply, he still
thinks that it is possible to “change the world without taking
power”

Faimess and the Commons,
an interview with Enric
Duran

An interview with Enric Duran, who's currently busy orga-
nizing the FairCoop Open Cooperative, a community-built
effort to alleviale global economic inequalities through the
use of mutual credit, reputation systems and cryptocurren-
cies,

4' GuerrillaTranslation

“Los derechos digitales no son solo derechos
humanos: son derechos soclales.” Articulo de

-
"‘ S Les tecndlogos por la Bbertad ...
& John Posail Traduckio por Lara

2
@ Traficanies Ed

“Pensar desde los # un diseio urbano
gue 52 adapla mas & las condiciones locales, al
esiilo del software de codigo ablerto™

Pensar
desde los
comunes

Una breve introduccion

T —
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MiData.coop

€ @ @  https://www.midata.coop

N. MIDATA

+ A A U 4 20vevE + PPy

DE FR IT EN
Home About Keep in touch Projects People

Publications Contact

Our Health

(1) SOURCES (2) MIDATA (3) YOU DECIDE (1) RESEARCH (5) NEW TREATMENT

=
I

:

b
B &

[=]=]

0

=)
TR

05

MIDATA enables you to gather all your different health-relevant and other personal data (1) in one secure place (2).

You can decide (3] to share data with friends or physicians or to participate in research by providing access to subsets of your data (4).
In that way you contribute to the development of new treatments for OUR HEALTH (5).
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Ereuse.org / Reutilitza.cat

RECOVERY

LANDFILL, UNAUTHORIZED TREATMENT AND / OR ILLEGAL EXPORT RAW MATERIAL
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Ecosistema Arduino

N Wirin
utitlitzat o Processging
dins altres
productes i
basat en
u oxolel
J dissenys
marca
obra derivada copies ARDUINO
barates comunitat
\J
2. ——
http://forum.arduino.cc/

N -

Global trade starts here™
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Case: Arduino

Copyleft
Permissive
CopyFair
NonCommercial
NonDerivative
All rights reserved

ARDUINO
Arduino Certified

Services
Digital physical ~ Sale of products
Direct contact: donations
Matchmaking

Membership fees

Public funding

Advertising
software: ASL, MIT, GPL, LGPL, BSD
design & documentation: CC BY-SA
data
software CO' CREATION
design )
documentation Users | community
tersprerin Governance
production Legal Entity Arduino LLC
Intra-firm Membership policy  acces lliure
Market Funding -
Peer production value distribution no compartit
Co-budgeting
software: p2p Replicability moltes replicas
design / documentation: p2p 5
physical products: intra-firm + market na:
Genuino
CC BY-SA

\9 freeknowledgeinstitute

Free Knowledge Catalunya
catalunya@freeknowledge.eu



Evolucio Impressores 3Q RepRap |

RepRap
Family J—

o
L/ s

« 2004: Adrian Bowyer crea RepRap
« 2008: primer RepRap “autoreplica”
* 20009: caducan prlmeres patents FDM ==
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RepRapBCN / BCN3D Technologies

PP ON O ON

(Mendel) PRUSA 12 BCN3D BCN3D+ BCN3DX

ReP‘l Raw RepRapBCn ©' BCN=

bcn PECHNOLOGIES
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Copyleft
Permissive
CopyFRair
NonCommercial
NonDerivative

All rights reserved

software: GPL

design & documentation: GNU FDL 1.2

Case: RepRap

documentation

Intra-firm
Market
Peer production

software: p2p
design / documentation: p2p

data
software
design

CO-CREATION

Users / community

Modes of
production

Governance

physical products: intra-firm + market

{‘) freeknowledgeinstitute

tallers

sell products
Direct contact: donations YyesS
Matchmaking

Services
Digital physical

Membership fees
Public funding
Advertising

RepRap

Legal Entity Sense entitat central
Membership policy acces lliure
Funding

Value distribution

Co-budgeting
Replicability

moltes replicas
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